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 SWIMMING MEETS: THE ROLES AND RESPONSIBILITIES OF OFFICIALS 

At any swimming meet there are a range of different people involved in running the competition. A key distinction is between technical and non-technical officials. Technical official are the people in white who are responsible for ensuring that the rules of swimming are upheld and that all swimmers have the opportunity to compete fairly in whatever events they swim. At any meet there are a range of different officials including referee(s), starter, judges (stroke and turn) and timekeepers. We need at least 20 officials across the different levels of qualification to run a meet! 

WHY SHOULD I VOLUNTEER AS AN OFFICIAL? 

As a ‘swimming parent’ you spend a lot of time attending swimming meets. Becoming an official gives you an insight into how swimming meets work, provides you with something to do when son/daughter isn’t swimming and is a great source of free water and snacks. From the Club’s perspective we need a pool of officials inside the club so that we can run our own meets. 

HOW DO I BECOME AN OFFICIAL? 

All you need is enthusiasm. A clipboard, stopwatch, and pen will be provided.

(You do not need a qualification to help out and if you are new to it, you will be put with someone more experienced. If you are interested, there are courses available. Last season the club arranged for a beginners timekeeping course as well as a stroke/turn judge course to take place at the Leisureplex provided by Swim Ulster. 

Timekeeper – 

You record the time the swimmer takes to complete the race using a stopwatch and record it on the heat sheets. If the meet is working with Automatic Officiating Equipment (AOE) ie electronics then there will also be a secondary ‘back-up’ button that you need to push when the swimmer completes the race. If the meet is using manual times the Chief Timekeeper will arrange the collection of the time sheets for each event. See Timekeeper role

Timekeeper Role

Dress

· Footwear

· White top if possible.
Equipment (should be provided)

· Stopwatch

· Back-up button 

· Pen

· Clipboard

· Water to prevent dehydration

What the job is
· Timing with a Stopwatch

· Confirm swimmer’s identity and check it is who is on your list

· Stand at the long whistle -Ready position (starter knows everyone is ready)

· Start stopwatch on visual signal/short whistle/beep

· Alert Director of Timekeepers to problems such as stopwatch not working

· Count laps swum

· Impartiality throughout race
· Stop watch on first contact with wall

Additional info for 800m & 1500m free (lots of laps to count)

Equipment

· Lap counter

· Whistle

Tasks

· Ask swimmer about which side of lane they want lap counter position

· Count lengths swum very carefully
· Show Lap Counter (tells lengths still to be swum)

· Blow whistle LOUDLY & CONSTANTLY with 2 lengths + 5m to be swum, i.e. in from backstroke flags & out to backstroke flags
Chief Timekeeper – 

To ensure the timekeepers perform their role, and act as a backup timer if one of the timekeepers watches do not start properly. They will also aim to record the time of the swimmer finishing first. If the meet is manual (ie not electronic - AOE) they arrange for the collection of the time sheets from the timekeeper after each event and  give them to the recorders.

Recorders –

This usually requires 2 people. One reads out the electronic times that are generated at the end of each event by the computer software programme (if this is being used) and the other checks that the handwritten times on the sheets match up. If a swimmer has perhaps not hit the timing pad hard enough, they could be recorded as a slower time electronically but the manual timekeepers should have recorded it accurately. Times have to be entered manually if Automatic Officiating Equipment (AOE) ie electronics are not being used.

Inspector of Turns (Turn Judge TJ) – 

You are responsible for looking at the swimmers turns and finishes (There should be a TJ at each end of the lane for major competitions but usually the TJ covers 2-3 lanes at smaller meets). You wil[image: image1]l only be asked to do this at a competitive gala if you have completed the training course; it can be a good opportunity to learn about it at a club gala by standing beside someone who is trained. Do not worry - you cannot disqualify a swimmer. All you do is report an infringement if you see it to the Referee or Chief Inspector of Turns. The only person who can disqualify a swimmer is the Referee. The TJ must always give the swimmer the benefit of doubt. There is a list of numbered infringements relating to each stroke that is referred to, and a sheet is completed with the number of the infringement and this is signed by the TJ and handed to the referee. If in doubt, you can ask the stroke judge for their opinion

The TJ also watches the take-over when the incoming swimmer touches and the swimmer on the blocks dives in during relays. If you see an infringement you report it to the Chief Inspector of Turns/Referee. Again training is given in the rules operating for this element of the race. 

Chief Inspector of Turns (Chief Turn Judge) –

Is the link between the Inspector of Turns and the Referee. This role is usually only filled at major competition.

Stroke Judge (SJ) –

You are responsible for ensuring that all stroke rules are complied with. Stroke judges do not disqualify swimmers. Rather they report observed infringements to the Referee who will disqualify the swimmer. You will only be asked to do this at a competitive gala if you have completed the training course; it can be a good opportunity to learn about it at a club gala by standing beside someone who is trained. The SJ must always give the swimmer the benefit of doubt. There is a list of numbered infringements relating to each stroke that is referred to and a sheet is completed with the number of the infringement and this is signed by the SJ and handed to the referee

Finish judge –

In certain galas, such as aquasprints,PTL he/she/they will write the lane order of swimmers as they finish and pass these to the Referee. 

Starter –

This role is the most visible and easiest to understand role. The starter’s role is to ensure that the start is fair for all swimmers.

Referee –

 The Referee is in overall control of all aspects of the meet and is responsible for health and safety as well as ensuring that the competition is fair. It is to the Referee that judges report observed infringements and he/she who decides whether these will be accepted. 
Announcer –The Announcer plays an important role in ensuring competitors, volunteers and spectators have a high quality experience at a swim meet. This is done by providing accurate and effective information on the event in a friendly, motivating and enthusiastic way. Providing structure and control to a swim meet by seamlessly linking each element, ensuring everyone is aware of safety requirements relating to venue and providing up to date information on what is happening in and around the pool.

(Swim Ireland Code of Conduct for Parents/Guardians states) 

Parents/Guardians should “be available for specified duties if and when required; some duties are mandatory and form part of the procedures for safeguarding your children; some will be at the request of the Club” 

Lisburn City Swimming Club recognises the necessity to supply parent volunteers at ALL galas. 

Lisburn City Swimming Club recognises that ALL parents should be included in poolside volunteering. This provides fairness and equity not only for the parents, but most importantly for the swimmers. 

Lisburn City Swimming Club has put the following measures in place with regard to Parent Volunteering. 

· Appointment of a gala secretary 

· Establishment of a volunteer database by gala secretary/individual squad reps 

· Fair allocation of parental volunteer duties across the squads/swimmer entries 

If a child/swimmer is entered/selected to swim a parent will AUTOMATICALLY be expected to be available for parent volunteer duties 

· The selection of parent volunteers is made by the gala secretary/squad rep and the responsibility for swopping duties or finding replacements lies with THE PARENT, not the gala secretary/squad rep. 

· Lisburn City Swimming Club will be pro-active in supporting parents in their volunteer roles by providing training/shadowing/mentoring for those parents new to poolside duties. 


