
[image: image1.png]Swimireland
ExmElEncs ol M
e e



Pool Supervision 
Early Morning Rota / Supervision
Swim Ireland Child Welfare Guidelines state that coaches and teachers should avoid working alone with swimmers, ensure there is adequate supervision for all activities and that there is another parent/lifeguard/leader on duty at all times while teaching/coaching children

A number of queries have come into Swim Ireland regarding the supervision of pool sessions.  This is an important role, providing protection for swimmers and team staff on deck.  Clubs rely on parents to fulfil this role by arranging a parent rota – see Appendix 11 page 64 of the Swim Ireland Guidelines for a suggestion rota form.
The rota needs to be organised in advance and should be posted up on the club notice board.  It should be clear that the parent on duty is responsible for finding a replacement if they are unable to attend.  Contact details for the parent on duty must be available to the coaching/teaching staff.  If clubs are not able to post contact details on the notice board this information can be kept in a folder in the pool office, or at the front counter. 

Every coach/teacher taking a session must be able to rely on the parent being present.  Some sessions are at times that may leave coaching/teaching staff in a more vulnerable situation – e.g. early morning pool sessions.  
Swimmers are left at the pool by parents who expect their children to be safe.  This can only happen when everybody works together to put safeguards are in place for everyone’s protection.  

Duties

The parent must:

· Ensure attendance record for the session is kept 

· Take note of swimmers leaving and returning to pool, e.g. visits to the toilet
· Allow the coach/teacher freedom to get on with the session – sometimes coaches or teachers need to feedback on one to one basis, this should be in open view

· Take note of any problems that occur – refer child related issues to the Club Children’s Officer/all other issues to Committee, usually the secretary

· Have access to swimmers’ contact details in cases of illness or emergency or in the event the session is cancelled

In cases of emergency the parent can help by being an extra adult to supervise children or to assist with a response to the emergency 
The parent should be in a position that allows full view of all aspects of the pool.  If this means the parent is seated on the pool bank, a separate chair should be provided and the parent should not interfere with the actual coaching/teaching of the session.
The important message is that clubs should be fulfilling their obligations by ensuring there is supervision on the deck, so coaches/teachers and swimmers are not left in a vulnerable position. 

